The Grand Trunk Road – Scope of the project 
Background

The Mughal Route (the Badshahi Sarak) built on the earlier Mauryan time road traverses through Punjab and many serais and kos minars are located on this route (about 12 of them). This route connected central Asia to Calcutta, the most important segment being Lahore to Agra. The Mughal capital moved earlier from Lahore to Agra and finally to Delhi by Mughal emperor  Shah Jahan. Akbar and Jehangir were closely associated with the plains of Punjab and most of the serais of Punjab were built under the patronage of Jehangir. The other structures on the route are the kos minars or milestones. The setting  of the serais are rich in both tangible and intangible cultural heritage. Many historic buildings and sites as well as settlements can be seen on the route. 
Many of the serais are protected by the ASI e.g  Dakhni Serai and Serai in Nur Mahal, Serai  Amanat Khan in Amritsar district. Few others are protected by the State Department of Archaeology for example the Aam Khas Bagh in Sirhind, Serai at Doraha. Many of the serais are unprotected and are threatened by encroachment, e.g Fatehabad, Naurangabad, Serai Lakshiri Khan. Some of serais are located in urban areas while others such as the Dakhni serai and serai Amanat Khan are located in the rural hinterland. The local communities do not relate to these sites as their heritage. The villages of Punjab especially located in close proximity to urban centres and state highways are being transformed due to  urbanization. These buildings in many cases require urgent conservation interventions. The gardens require to be landscaped in an appropriate manner and interpretation, education and outreach developed so as to enable appreciation of the sites and building both by the local and regional communities  as well as the tourists. 
Key sites on what was known as the Mughal Route (combining the Imperial Highway and the Great Trunk Route) are shown in the following Diagram.
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The Proposed project: 

The Government of Punjab seeks to develop the Grand Trunk road as a unique cultural experince for the tourists to Punjab. While the historic fabric of the serais require conservation in many of the cases, visitor infrastructure and amenties need to be developed in all the sites. The visitor should be able to appreciate the historic buildings and the setting and further be encouraged to explore the rural and urban hinterland so that there is an impact on the revenue and livelihood generation among the local communities  through tourism. The tourism product development plan should be an inclusive one and address issues of community participation and education and outreach.
Infrastructure upgradation in the vicinity of the monument and their  setting may be required in the aspects of access and road connectivity, waste and water management etc.  

It is a prequisite for the project proposals to be feasible on account of legal framework, land and resource availability. The Government of Punjab would facilitate the dialogue with the local administration based on the various project components identified by the project consultant.  
The client also seeks Public Private Partnership in the development and operation and maintenance of the assets created and requires realistic financial models for the proposed tourism development project.  The project must seek to be a sustainable one. 

Implementation strategy for the project requires to be proposed by the consultant so as to ensure completion of the project in 5 years. 

Tender documents for works worth 8 crore are required as part of the project plan.  
